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793 Plan for 2011 — 2012

Objective 1: Provide a secure, robust, cost effective infrastructure at the RIC as well as in the district

Goal/Activities Needed
to accomplish
objective

Timeline/Start
End

Completion
Criteria/Evidence
of Progress

Completion Criteria/Evidence of Progress

Continue to design and
implement the most
cost effective, robust
bandwidth (network
connectivity) including
the utilization of 12,
multiple vendors and
competitive bidding
practices

July 1, 2011 —
June 30, 2014

Reported By

WAN Department

WAN Department

The most flexible, cost effective internet and intranet
network is in place.

Planning process in place for multi-GB
implementation.

New firewalls installed for multi-GB

10GB Internet bids will be conducted in January
10GB equipment has been procured

Continue to implement
Disaster Recovery
Initiatives for our Tier
1 applications and
continue to Tier 2
based on time of
recovery

July 1, 2011 —
June 30, 2014

DR and applicable
application teams

DR and
applicable
application
teams

Tier 1 WNYRIC Tier 1 applications have DR in place
and tested.

Finance Manager database successfully backed up with a
RIC partner and restore has been successful.

Wincap database backup testing with a RIC partner in
progress.

eSchoolData testing in progress.

Data Warehouse hardware has been purchased for hosting
with a RIC partner.

Delivering Data Warehouse servers on Dec 13 to
Monroe.

eSchooldata DR testing was successfully completed
nVision (Finance Manager) DR testing and redundant
data has been successfully implemented between
WNYRIC and Lower Hudson RIC.

Wincap data back-up process has been tested and
verified.

Equipment has been placed at CNYRIC for Tier 2 TSM
Back-up.






Goal/Activities Needed

to accomplish

objective

Timeline/Start
End

Completion
Criteria/Evidence
of Progress
Reported By

Completion CriteriaZ/Evidence of Progress

Implementation of
cost effective methods
of wide area and local
area network security.

July 1, 2011-
June 30, 2014

Security Dept.,
and WAN Dept.

LAN Dept.

Security Dept.

Goal is realized when security is complete in
LAN/WAN

Completed migration to new VSX firewall. Planning
for the perimeter firewall replacement by December,
2011.

POC in place for automated and authenticated
desktop security system.

Staff has been trained in SSL Certificates Malware
module including Verisign Trust Services Malware

and CHATT Scan and Vulnerability Scan.
Replace perimeter firewall in December.
Implement Change Change Management is in place and ITIL
Management to July 1, 2011- (Information Technology Infrastructure Library) best
effectively June 30, 2014 practices are in place
communicate with end
users and staff Infrastructure Electronic system in place for internal firewall
regarding processes. Departments changes.
o Configuration
Management CHATT Re-training for USC entries to align with Change
o Release Management strategies.
Management
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Objective 2: Continue to enhance instructional offerings under CSLO

Goal/Activities Timeline/Start Completion Completion CriteriaZEvidence of Progress
Needed to End Criteria/Evidence

accomplish of Progress
objective Reported By






Goal/Activities
Needed to

accomplish

Timeline/Start

End

Completion
Criteria/Evidence
of Progress

Completion CriteriaZ/Evidence of Progress

objective
Continue to
provide new
offerings through
the statewide
RFP process

July 1, 2011 —
June 30, 2014

Reported By

CSLO

New RFPs are awarded

Diagnostic Assessment RFP forum to be held in Sept — 8 vendors
replied

Classroom and Principal Observation RFP opened Sept 7" —
Forums to be held September 23rd

STEM and Language Learning RFP released

Diagnostic Assessment Forum — held on Oct 4™
STEM forum — held on Oct 20" & 28™
Re-release of Teacher and Principal Eval forum held on — Dec 6th

New Awards —
Teacher and Principal Eval:

Oasys - no rubrics preloaded

Teachscape - Danielson 2011 preloaded

Teacher Compass - no rubrics preloaded
Observation 360 - Silver Strong preloaded
Discovery - Vanderbilt Assessment - principal option
iObservation — Reeves and Marzano preloaded

LCI — MPPR preloaded

Diagnostic Assessment:

Global Scholar (AKA Scantron)

Core K-12 (Assessment Center)
Houghton Mifflin Harcourt (Data Director)
Certica (TestWiz)

Scholastic (SMI, SPI, SRI)

STEM:

EPS (Academy of Math)

Houghton Mifflin Harcourt (Destination Math & Skills Tutor)
Renaissance Learning

Apangea

Defined STEM

Learning.com (broad inclusion of STEM software)






Goal/Activities
Needed to
accomplish
objective

Timeline/Start
End

Completion
Criteria/Evidence
of Progress
Reported By

Completion CriteriaZ/Evidence of Progress

Provide online CSLO Online offerings are in place that supports
offerings as part July 1, 2011 — anywhere/anytime learning on the part of teachers
of the catalog June 30, 2014 Webinars from Model Schools Staff have been planned for Fall
offerings and Spring. They include:
e Appy Hour
e How to be a Tech Revolutionary
e Out of this World — Getting started with Virtual
Environments
e Free online storage solutions
e Programming for Kids — What’s out there?
e Tech Trips — Google SketchUp
e Flip your Classroom with an iPad
e Latest and Greatest Web 2.0 for Teachers
All of the webinars have been well attended. We are looking to
develop more for Spring 2012.
Continue to CSLO Pilot program implementation dates

investigate
emerging
technologies and
their
instructional
uses and
implications

July 1, 2011 —
June 30, 2014

National Conference reports from attendees

Dunkirk — Paperless Classroom — pilot beginning in September —
working with Erie 2 BOCES

Lancaster — iPad in the HS — pilot beginning in September

Cuba Rushford — iPads in the classroom — pilot process in several
classes — working with CA BOCES

Franklinville — iPads in the classroom — Spring — working with CA
BOCES

Cheektowaga MS — iPads in the classroom — Fall 2011
Cheektowaga Sloan — HS ELA iPads — Fall 2011

Holland — HS SS — Fall 2011 — working with Erie 2 BOCES

North Collins — HS Science iPads — Fall 2011 — working with Erie 2
BOCES
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Goal/Activities
Needed to
accomplish
objective

Timeline/Start

End

Completion
Criteria/Evidence
of Progress
Reported By

Completion CriteriaZ/Evidence of Progress

Work with others
to develop
policies and
regulations to be
in compliance
with all State and
Federal
regulations

July 1, 2011 —
June 30, 2014

CSLO

Compliant policies and regulations are promulgated
August 10™ — held rubric demonstration for Principal evaluations
August 26" — held rubric demonstrations for teacher evaluations

Collection of data
that supports the
impact of
technology on
instruction and

July 1, 2011 —
June 30, 2014

Systems and
CHATT teams
Systems and

Data from program evaluations will be available
Investigating cost effective storage solutions.

Utilizing NYSERDA grant funds to enhance virtual storage

student learning CHATT solutions. Implementation to be finalized by the end of
February.
Formative Service book will be adjusted and training for current staff
Assessment July 1, 2011 — and districts on approved tools will be scheduled and
Support June 30, 2014 delivered
August 24 & 25 - eDoctrina curriculum/assessment software
CSLO training was held for internal WNYRIC staff; district staff will be

trained per request.

Service book is updated with new RFPs. Training is
scheduled internally per contracts and externally for
districts as requested.






Objective 3: Support anywhere/anytime access to meet district’s needs

Goal/Activities Needed

to accomplish objective

Timeline/Start End

Completion
CriteriaZEvidence of

Completion CriteriaZEvidence of
Progress

Support Personal
Learning Communities
o Investigate Social
Collaboration
Environments with
presence
o0 Ensure that legal
and district
policies in place

July 1, 2011 —
June 30, 2014

Progress Reported By

CSLO, LAN and Content
Filtering

Secure personal learning
communities are in use

Researching My Big Campus
social environment for
implementation within the
WNYRIC districts.

Continue to investigate
new technologies to
provide anywhere /
anytime access on any
device for all services
users and learners

July 1, 2011 —
June 30, 2014

Standards Committee Chair

Student Team

Student Team

Student Team

Additional appropriate
technologies impacting WAN or
LAN traffic are added through
review of standards committee
or are tested by application or
instructional teams

Android 3.1 or higher devices have
been approved by Standards
Committee.

Districts also have the option to
purchase i0S4 devices.

Users can access PowerSchool,
eSchool via handheld devices. (check
with teams for details). Testing is
ongoing.

WNYRIC’s eSchoolData team is
currently working on automating
updates so that users can make use
of Principalm+.

Data integration from the
student management system to
the special education system is
now available. IEP Direct’s SIF
agent has been successfully
implemented with eSchoolData.






Goal/Activities Needed Timeline/Start End Completion

to accomplish objective Criteria/ZEvidence of

Completion CriteriaZEvidence of
Progress

Progress Reported By

Human Resources Team

Security Team

Mobile Device Committee

Mobile Device Committee

Mobile Device Committee

Centris Sync has been
successfully implemented to
allow PowerSchool to
communicate with 1EP Direct.
ClearTrack’s SMS Integration
tool can interface with both
eSchoolData and PowerSchool.

Access to Que Centre v2.0 modules
available via iPhone, Android, tablet
or other personal devices.

New security content filtering
software, Lightspeed, has been
implemented which supports mobile
operating systems such as; iOS,
Android and Windows Platform.
100% of the participating school
districts have been converted, 60%
of the school districts have
integrated LDAP for ease in
reporting; the process is ongoing.

Continued investigation with vendor
support of mobile devices utilizing
Stoneware for remote desktop
access.

Investigation of Mobile Device
management tool to control iOS and
Android devices continuing.

Mobile Device Management POC
and investigations continue and
should conclude mid Spring 2012
with a bid and award for new
service.






Goal/Activities Needed

to accomplish objective

Timeline/Start End

Completion
CriteriaZEvidence of

Completion CriteriaZEvidence of
Progress

Progress Reported By

Investigate and test
emerging desktop
operating systems.

July 1, 2011 —
June 30, 2014

Solution(s) are in place and
operational in at least two
districts

Investigate/research/as
sist districts with
readiness for online
assessment use through
planning for technology
and providing
professional
development as needed

July 1, 2011 —
June 30, 2014

Test Scanning Team

Security

WAN Manager

Districts are assisted with
readiness for PARCC or emerging
online assessment use through
the RTTT Network Teams.

Continue to offer an In-District test
development and scanning service.
Additional service offerings are being
researched as new
information/requirements are
announced from SED.

Lightspeed web zones allow the
ability to restrict internet access
to specific sites during specific
times.

Ekahau (wireless site survey
software) has been purchased
for site surveys.






Objective 4: Investigate and implement cost savings & efficiency initiatives in service offerings

Completion Criteria/Evidence of Progress

Timeline/Start
End

Completion
CriteriaZEvidence
of Progress
Reported By

Goal/Activities
Needed to
accomplish
objective

Submit NYSERDA
Grants for entire

July 1, 2011 —

NYSERDA grant is awarded, activities are complete and
grant dollars received and distributed.

region June 30, 2013
o Din_ﬁmr:ng of NYSERDA Phase | approved for refresh of blade servers and physical
switches H H H H H
o Refresh of Committee storage environment at the RIC. Beginning Phase Il planning.
Blade Server ]
Environment NYSERDA PO received from NYSERDA for $343,000 for Phase |

Virtualize
physical
servers as
appropriate
Physical
Storage
refresh

End point and
server power
management

Committee

Phase Il dimming of switches has been approved and
awaiting PO. WAN Dept. has commenced planning for
implementation.

Phase 111 end point power management detail has been
sent to architectural engineer.

Optimize Service

Utilization of metrics for trends and growth are in place

Desk July 1, 2011 — and utilized to optimize Service Desk
June 30, 2014
0 Trend Service Desk Dept. | Trends of service calls were analyzed and the following processes
analysis were implemented:
0 Use of video

and
centralized
service tools
for anytime
self service

Service Desk
Dept.

e Managed Password improvement

e Research of new ticket system to allow Web access and
enhanced customer communications

e Online video and remote support being piloted

e Staff schedules modified to improve coverage

¢ Managed password improvement was completed

e Que-Centre is in place for new ticket system, will
roll out slowly in January

e Online video and NTR Chat link on web site has been
created

e Staff schedules and lunches have been modified to
improve coverage

e ACE presence installation is currently being rolled
out to TS division to allow improved customer
service
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Goal/Activities
Needed to
accomplish

Timeline/Start

End

Completion
Criteria/Evidence
of Progress

Completion CriteriaZEvidence of Progress

objective

Reported By

End Point Device Implement management solutions that provide cost
Management July 1, 2011 — effectiveness at the user end of the network
Solutions June 30, 2014
0o Using Operations Dept. Process of obtaining TEM licenses for:
centralized
e Power management
management . .
tools (KACE e Asset discovery and inventory
and TEM) e Software distribution
‘f‘educe . e Operating system deployment
sneakernet e Patch management
for upgrades
to end ¢ Remote desktop control
devices Operations Dept.
e In the process of implementing on Erie 1 Education
Campus
o Will roll out to districts beginning with ON BOCES
Research Solutions are in place that reduce the carbon footprint in

technologies that
provide for a
greener
environment

July 1, 2011 —
June 30, 2014

All service teams

Systems Dept.

data centers

Use of various online tools for meetings, training and support —
reduces printing costs, staff time reduction for prep and travel
and eliminates travel expenses.

e M/E Engineering selected for Flex Tech grant
partners for Data Center energy efficiency study
e Analysis should begin January 2012






Goal/Activities Timeline/Start Completion Completion CriteriaZEvidence of Progress

Needed to End Criteria/Evidence
accomplish of Progress
objective Reported By
Investigate Evidence of progress is reported and solutions meeting
private and July 1, 2011 — customer needs are in place
public cloud June 30, 2014
solutions for: Messaging Team Google, Office 365, and IBM’s solution are being investigated as
possible service offerings.
-Anywhere/ Email team is investigating the challenges in moving districts into
anytime/any a cloud environment.
device use E1B has a Google Apps for Education account that we have been

using for over a year to collaborate internally.
WNYRIC staff to attend NYIT Google Technical Deployment
Training September 19 & 20.

-Enterprise or
emerging
software
licensing

-Investigate
open source

Creation of July 1, 2011 — Forest AD in place with district templates adds moves and
WNYRIC Forest June 30, 2014 changes managed by First Level Service Desk
Active Directory
to aid in efficient CHATT Team Common naming conventions have been implemented to allow
sharing of (Central Hosted more efficient integration of disparate Active Directories.
resources Application

Technical ) Active Directory best practices document is in draft form

to be shared with other RICs and districts.
Active Directory “Trust” is being established between
WNYRIC and districts, beginning with ON BOCES.
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Goal/Activities
Needed to

accomplish
objective
Support of
Teacher &
Principal
Evaluation/APPR
tool

End

July 1, 2011 —
June 30, 2014

Objective 5: Support/develop and provide data systems for the future:
Timeline/Start

Completion
Criteria/Evidence
of Progress
Reported By

CSLO

Human Resources
Services Team

Completion Criteria/Evidence of Progress

Tools & Professional Development will be showcased to
schools

August 10" — Principal Rubric Demo

August 26™ — Teacher Rubric Demo

Support of two Professional Development tracking systems — PDP
Premier and MyLearning Plan Support of APPR tool — OASYS
MyLearningPlan and OASYS demos — Sept 29"

New Applications Approved:

Oasys - no rubrics preloaded

Teachscape - Danielson 2011 preloaded

Teacher Compass - no rubrics preloaded
Observation 360 - Silver Strong preloaded
Discovery - Vanderbilt Assessment - principal option
iObservation — Reeves and Marzano preloaded

LCI — MPPR preloaded

Rubrics provided to school districts with info about each
option.

Support of
process for
interim
assessments and
online
assessment
development

July 1, 2011 —
June 30, 2014

Test Scanning
Team

Info dissemination & Training for interim assessments &
online assessment will be provided through RTTT Network
Teams

Continue to support In-District Test Scanning service and
researching additional interim assessment services if
appropriate.

Support video
storage for the
purpose of
teacher/principal
evaluation and
student portfolios

July 1, 2011 —
June 30, 2014

Systems and
CHATT Teams

Cost effective tiered storage model in place
Investigating cost effective video storage solutions.
Utilizing NYSERDA grant funds to enhance virtual storage

solutions. Implementation to be finalized by the end of
February.

Research and
support new data

July 1, 2011 —

Info dissemination & training for new data collection
system will be provided through RTTT Network Teams,
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Goal/Activities
Needed to

accomplish

Timeline/Start
End

Completion
Criteria/Evidence
of Progress

Completion Criteria/Evidence of Progress

objective
collection
requirements

June 30, 2014

Reported By

Student Team

Data Warehouse

Data Warehouse
Team

Data Warehouse
and Student Teams

HR application
services team

HR application
services team

student, human resources service teams and district data
administrators.

SMS Team working with districts to ensure TEACH IDs are
entered into SMS, as well as, working with vendors to ensure
new data extract templates are operational.

BEDS Day Data Collection submission through Data
Warehouse. Final date to submit data to Level 1 DW is
Thursday, December 29, 2011, and district certifications
due to Level 1 Scanning Centers by Friday, Jan. 6. 2012.

Reviewing and interpreting SED communications; continuing to
support districts in the collection of teacher and course data
along with other student data collection requirements.

e Participating in SED meetings and workgroups.

e Training on L2RPT reports
Upgraded to e-Scholar 13 in August 2011 to support new
data collection requirements.
Opened data collections in mid-Oct. with modified load
plans related to new Level O.
Awaiting Level O enhancements for student, teacher,
course data collection. SED target date is Dec/Jan.
Loaded data related to August Regents, August Graduates,
and BEDS related deadlines.
Implemented new L2RPT report for BEDS Enrollment Data.
Communicating to district CIOs the SED requirements regarding
collection of TEACH IDs and course assignments in addition to
the required collection of student data.

Districts able to import SED TEACH ID file into Finance Manager
and Wincap.

e Financial/HR systems import of TEACH IDs






Goal/Activities Timeline/Start Completion Completion Criteria/Evidence of Progress
Needed to End Criteria/Evidence

accomplish of Progress
objective Reported By

Districts able to export TEACH ID and other necessary HR
information from Finance Manager and Wincap to be imported to
OASYS and other APPR tools.

Test Scanning
Team e Export of TEACH IDs from HR system for use in
OASYS/APPR and other systems

Beginning in June 2012 all regents answer sheets will be printed
and scanned at the RIC and item data collected per SED
requirements.

Regents item data for the August 2011 administration has
been loaded to the Level 1 Data Warehouse for submission
to SED.
Webinars from Data Warehouse Support:

e Data Warehouse usage

e L2PRT Reports

Provide support Info dissemination & training for new Education data
for the NYSED July 1, 2011 — portal will be provided

Educational Data | June 30, 2014

Portal Identity Discussions with SED have been on-going specific to Identity

Management Team | Management.
Per SED call on Dec 1, EDP implementation is delayed..

Consider Evaluate development opportunities for the new state
application July 1, 2011 — portal

development in June 30, 2014

new state portal

Support new Provide centralized staff to respond to districts needs

shared staffing
requests in
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Goal/Activities
Needed to
accomplish

Timeline/Start
End

Completion
Criteria/Evidence
of Progress

Completion Criteria/Evidence of Progress

objective
response to
emerging
customer needs
related to data

July 1, 2011 —
June 30, 2014

Reported By
Student/
Instruction Teams

Student Team

A joint service for in-district support/coordination for the student
system and District Data Administrator role was requested and is
being provided this year.

A new security management service to manage user accounts
and access is available.

Support programs
that allow
teacher level
access to
appropriate data

July 1, 2011 —
June 30, 2014

Data Warehouse
Team

Training on programs and using data to drive instruction
will be provided to teachers

Provide information to SED as necessary regarding the
implementation of teacher level access to each teacher’s
appropriate data.
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Western New York
Regional Information Center
Advisory Council

Charter

July 1, 1991
(Revised September 24, 1998)
(Revised October 15, 1999)
(Revised September 15, 2006)
(Revised December 16, 2011)

1. PURPOSE:

The Western New York Regional Information Center Advisory Council serves as an
advisory body relative to all policies, plans, and activities of the Western New York
Regional Information Center. The Advisory Council assists the School Districts and
BOCES in the region in enhancing the use of the technology as an administrative tool,
an instructional tool, and as an object for instruction in the curriculum. In general, the
activities of the Council fall into the following categories:

° Communication
J Planning

o Policy Issues

Il. MEMBERSHIP & MEETINGS:

A. The Western New York Regional Information Center Advisory Council
may be comprised of a combination of at least four and no more than six
representatives from each of the BOCES regions making up the service
area of the WNYRIC:

District Superintendent (or designee)

One or more component School District Superintendents
One School District Management Services User

Two School District Instructional Representatives (Focus on
technology staff development / data analysis knowledge is
important)

¢ One Instructional Technology Representative





Each District Superintendent shall determine the method for selecting
council members in their BOCES region. Council membership should be
addressed in the last meeting of the current year in preparation for the
following year.

The Advisory Council shall meet on at least a quarterly basis; dates, times
and places to be established by the chairperson. The meeting dates for
the forthcoming year shall be established at the last meeting of the year.

Each BOCES shall have a maximum of six voting members. WNYRIC
staff may not be voting members. A quorum shall consist of at least
eleven voting members.

If Chair and Vice Chair are not available to attend scheduled meeting a
voting member of the committee may be appointed by the Chair or Vice
Chair to facilitate the meeting.

If a quorum is not available at the scheduled meeting an electronic vote on
action items is acceptable.

Il OFFICERS:

A.

B.

At the last meeting of each fiscal year, the members of the Council shall
elect a chairperson and a vice chairperson.

A Regional Information Center staff member will serve as facilitator to
assure the development of agenda and to handle details for all meetings.

V. GENERAL RESPONSIBILITIES:

A. Communication:

—

. Advisory Council members disseminate information to the groups they

represent and serve as liaisons between these groups and the Council.

Advisory Council members facilitate information dissemination from

representatives of the WNYRIC at scheduled Superintendents' meetings or
other group meetings.

Advisory Council members solicit information, ideas, concerns, or comments

from the groups they represent.

The Council attempts to interpret and clarify all new or modified directives

issued from the Office EMSC to Superintendents of Schools.

New members will be expected to attend an orientation session prior to the

first quarterly meeting of the year.





B. Planning:

The Advisory Council shall review and approve the draft of the Annual 793 Plan
and make appropriate suggestions for modification. Representatives from the
WNYRIC shall report periodically to the Council regarding progress on 793 Plan
objectives. Information on instructional activities at local BOCES will be reflected
in the plan as determined by local BOCES representatives.

1. Cost of Services-The Advisory Council shall provide guidance to the
Regional Information Center regarding the manner in which technology
services are packaged and presented to school district consumers.

2. Standard Committee-The Advisory Council regularly reviews the activities of
the WNYRIC Standard’s Committee and approves all additions and
deletions to this Standard’s list.

3. Forum for Instruction, Curriculum and Assessment-The Advisory Council
regularly reviews the activities of the WNYRIC Forum for Instruction,
Curriculum and Assessment (FICA).

C. Policy Issues.

The Advisory Council attempts to interpret policy disseminated by the Board of
Regents and the State Education Department regarding technology direction and
implementation.






Technology Services %

mmm West Seneca Service Center
Ll)_l’_lyl'lc 355 Harlem Road, West Seneca, NY 14224-1892

www.wnyric.org

Mobile Device Management

Overview
Mobile Device Management (MDM) software secures, monitors, manages and
supports mobile devices deployed across an organization. MDM functionality
typically includes securing and monitoring devices, over the air distribution of data
and configuration settings, and application management for all types of mobile
devices. This applies to district-owned, staff-owned, and student-owned devices.

Required Functionality

Group Management & Provisioning * Automated provisioning

* Group creation

* Applying policies by group

* Ability to control or override
policy conflicts

* MDM Agent distribution method
via email or secure web.

Service Management & Reporting * Visibility into device and network
performance

* Basicreporting

* Inventory management

Mobile App Management * Visibility of installed Apps
* Ability to whitelist/blacklist apps
* Remote removal of Apps.

Platform Support Minimum: iOS & Android 3.1

OTA Configuration Profile Enforcement * Customized views of the
management interface based on
role

* Ease of creating and changing
roles

Security Management * Remote wipe with confirmation

* Remote lock with confirmation

* Select wipe

* Jailbreak detection, notification
and remediation

* Master Administrative password

November 2011






Technology Services

wnyric

www.wnyric.org

~ ot

West Seneca Service Center
355 Harlem Road, West Seneca, NY 14224-1892

¢ Segregation of business and
personal data

* Authentication methods in place
for synchronization.

* Availability of compliance
reports.

Asset Inventory

* Including IP address
e MAC address
e Serial number, etc.

End User Messaging * Broadcasting messages
VPP Purchasing * License tracking
* App store recommendations
* Management of apps
Cloud Public or Private
Integration Web based interface with any LDAP
environment
Performance Monitoring * Reporting capabilities on network
performance

* Application usage
* Proactive alerting

Advanced Functionality

Browser Control

Disable browser features, and whitelist
or blacklist sites on mobile browser

App Portal

Portal for custom apps that are built in
house

Help and Service Management

Help desk integration, end-user
notifications, and remote control
capabilities

Location Services

Ability to use GPS to locate individual
devices and view devices on a map

November 2011







2011-2012 Statewide RIC Shared Goals:

e Work in conjunction with SED to provide leadership and support related to
the development of the NYS Educational Data Portal.

o WNYRIC has representation on many subgroups.

o The most recent discussions have been around access to the portal and
how SED will provide/gather identities for access. No firm decisions
have been made by SED.

e Work collaboratively with SED, BOCES Network Teams and District
Inquiry Teams to develop enhanced reporting in support of the Regents’
Reform Agenda.

e Develop a catalog of shared staff and development opportunities related to
enhancing teaching, learning and assessment through the use of technology
tools.

o Shared online PD offerings are included from other RICS to enhance
the offerings under CSLO. These efforts not only enhance offerings
but reduce duplicate efforts.

0 The webinars are being well attended. There are now ones being
offered in the spring. Current offerings are through January.

e Expand anywhere, anytime learning opportunities by conducting research
and defining best practices related to mobile learning devices and virtual
learning environments.

o0 Shared research continues through a statewide group of educators.

e Expand anywhere, anytime, any device access to RIC services through
collaborative research and development initiatives, sharing effective models
and defining best practices.

o There is a document for Mobile Device Management solutions created
for easy understanding for all. It is available at on the Advisory
Council wiki under the December documents.

e Enhance knowledge/skills and solutions to anytime learning opportunities
providing management and security solutions to promote use statewide.

0 An app database developed through the pilots that rates by
teacher/BOCES ranking the apps. It gives the description, price, name
and grade levels used and ideas for integration. This should be done in
January to go live and will give a great resource to teachers/districts.

e Continue to research and implement private and public cloud solutions to
provide increased efficiencies and cost savings.

Long Term Goals:





e Continue to share information and collaborate wherever possible to expand
the scope of RIC services to P-16, the full scope of USNY partners and
municipalities in order to promote shared services achieving effectiveness
and efficiencies.

e Provide best practice for online scoring/testing and partner with the DSs and
SED to move this initiative forward.

0 NYSED has begun to collaborate with the RICs on minimum
standards and structure. RICs were asked to get volunteers to pilot and
WNYRIC has submitted 3 district names thus far.

o A memo was sent from David Abrams to the field stating a minimum.
The WNYRIC standards committee has begun to discuss minimum
standards on OS, hardware etc.






NOTES from Technology Steering Committee Meeting
October 6, 2011
2:00 pm — Room A2

Attendance: Carol Barber, Nancy Bojanowski, Rosemary Conley, Jim Fregelette, Jill Holbrook,
Rosanne Huffcut, Sue Lawkowski, Barb Lipiew, Dick Lydo, Candace Reimer

As a standard practice:

An electronic review of each committee’s updates is done. Reviewed updates to the Technology Plan can be found
on MyEriel and are also on the S drive housed in the “E1B Technology Steering Committee” folder and then “2011 -
2012 E1B Technology Plan for Editing”.

Meeting Facilitator: Jim Fregelette

Agenda Action

Video Progress: Candace, Rosanne + Final changes to the guidelines have
been added to web content standards
and also to employee handbook.

+* Holiday card will be a video e-card.

¢+ Proposal from CTE requesting doing a
video and using YouTube. The
Harkness Center would be an ideal
pilot location. It is the largest location
with the most programs, teachers have
shown the most interest, has a TV and
sound program. Teachers will create
principal will approve, YouTube
administrator will post. All laws and
regulations must be followed. YouTube
is not open at center. Open a limited
number of stations at the center for
YouTube so that teachers can have
access. Login should be kept on
record. BOCES logo should be
included in the video. Need a form for
parents to sign, looking to incorporate
the sign off with an existing release
form so the parents will only have to
sign one form.

Social Networking Committee: Candace %+ Committee did a workshop with School
districts. Five steps to starting a Social
networking site. Board policies need to
be in place and adhered to.

+ If an employee is looking to start or use
a social networking site for work they
need to talk with supervisor first, then
to director, then to Candace. This may
include but not be limited to sites like
facebook and twitter.

¢+ Verbal conversation is much easier
instead of an eform, as much needs to
be discussed. Next step would be to






take to Cabinet for discussion. Keep
committee.

Don and Carol both have twitter
accounts to follow the Commissioner.

Webpage RFP: Jim

Erie 1 BOCES is at a crossroad as how
we operate our website. It’s costly and
is personnel intensive to make changes
and enhancements.

Erie 1 formed a subcommittee and
started to look at a new company to
host our website. Sent RFI’s to 10
companies and received 8 responses
back, the subcommittee interviewed 3
companies that we thought was the
closest to our proposal.

The RFI was used to gather ideas on
how to tailor our proposal in order to
craft a RFP for a company to host our
website.

The process would include selecting a
company, designing templates and
moving content.

The Web portal has been around 8 or 9
years, technology has changed so
quickly it is no longer cost effective for
us to manage. Our intent is to manage
our own content.

Next step is to finish developing the
RFP around the beginning of
November and send it out to the
companies.

Candy, Rosanne, Tom & Jim form the
sub-committee— Additional people
will be asked to help analyze the
proposals.

Roster Updates: Jim

Remove Cheryl Fita & Deb Arlington.
Add under PDP/Instructional
Committee: Peter Bellanti.

Add under Web Site & Training
Committee: Jim Fregelette.

Progress on Inventory/Fixed Assets: Jim

Inventory module is completed.
Keeping up-to-date moved all to the
project management side CIS into
Project 4000, a different module within
the inventory software which will also
tie into Wincap.

Technology support annual charges—
are based on square footage, how many
phones are in a department, and the
number of computers a department
has... Computer inventory has not been






X/

accurate. This year E1B will look to
clean up the inventory within the
divisions.

If divisions have any technology
equipment needs they must do a USC.
This includes not only purchases but
also if they want to move or remove
equipment from their inventory.

Update on eforms: Jim

Supervisory training — went well.

Any other new forms or forms that
need to be changed do a USC.

HR is meeting with division clerical
staff to clarify how to fill out forms.
Problems with eforms do a USC so that
it will be filtered to the correct staff
member.

Update on new Filtering software: Jim

If you are blocked from a website, you
can click on the message box that
comes up with the warning or you can
submit a USC so that it can be
addressed.

Lightspeed is educational based and it
is more powerful and flexible in its use
and reporting for the centers.

As part of lightspeed licenses all
districts will have access to a website
called MyBigCampus which allows
staff to develop individual pages
similar to the current Teacher Web
pages. E1B is investigating how this
might fit into our other webpages or
how it may assist our instructional
needs.

No additional cost to districts to use.
On M86 equipment was always
breaking converted 94 schools to
Lightspeed.

Cabinet to meet Ron Ternowski, tour of
warehouse, mail room.

Plan Updates: Candace

Highlights: New Platform for Tech
Tips—Research employee usability,
Listen for feedback from MyEriel
suggestion box.

Search engine optimization—Revise
presentation for web editors.
Streaming video from DL network and
also from offsite/portable devices.
Web Content standards guidelines
updated.

Continue to train all staff to more fully
utilize technology.






Committee/subcommittee should be
revisited to see who should be on.
Continue to train all staff to more fully
utilize technology.

Sametime is automatically setup with
Lotus Notes. Sametime is required to
be used. Take to cabinet for more
discussion.

Plan Updates: Jill & Dick

Highlights of Plan: Switches were
upgraded at all centers. Kenton will be
updated this year (2011-12)

Identities are being updated with
Wincap as a source for Parlance, the
voice recognition phone answering
system.

105 MPN were processed so far this
year. These are for the purchase of new
equipment for E1B.

New computers and rebuilds are
installed with Office 2007

Applying for Microsoft WNYRIC EES
volume licensing in March for Office
2010. Volume license will be for both
Erie 1 BOCES and school districts.
Avaya credit—received credit for new
equipment which is going in to the
centers, able to keep old equipment.
NYSERDA - A NYSERDA grant was
applied for and received. The grant will
help us purchase energy efficient
computer equipment such as servers in
order to save the organization and
school districts money. It is estimated
that over 2 million Kilowatt hours will
be saved over the life of the new
equipment.

Plan Updates —Instructional Division: Rosemary

Updated some of the plan in the
summer.

Switches in four centers replaced.
Wireless in the five centers.

Teacher training is ongoing.

New classes are being offered.

CSLO staff were asked if they were
interested in teaching classes after 4:00.

New Plan for 2011 — 2012: Rosemary

Committee will work on updates in
January.

Anticipated training needs: Jim

Staff development on going with
Technology Services personnel.

Online Training Proposal

E1B is currently investigating an online
training program that offers over 340
training sessions ranging from office






productivity, business essentials, health
and safety and computer training. Staff
can take online training at their
convenience and supervisors will be
able to design training around their
individual staff needs.

Cost would be approx. $30 - $40 per
person.

Manager/Supervisor Training

eForm, & Communication training is
done.

Wincap training — Jim will do

Check with Supervisors on training
needs

Global Connect: Sue

Test was successful in July for E1B
Campus

Next group will be for non-BOCES
employees that work at the Education
Campus.

Items from the group — Laptop Users Jim

When traveling staff can try to use the
client, but if problems use MyErie 1.

E1MA fillable pdf forms - Jim

Management Association asked for
evaluation form to be a pdf format
fillable form.

It can be costly to convert forms.

There are many other forms that could
be in a fillable pdf format.

Committee to be formed to work on
this: Sue, Candace, Nancy volunteered.

QR Code - Candace

What are the guidelines for using the
QR Code? Meeting with Jill, Dick, Jim
& Rosanne.

Next Meeting Date

December 8, 2011 2:00 p.m. Room A3

Submitted by Patricia Hochadel







WNYRIC Advisory Council Agenda
December 16, 2011
General Meeting 1:00 p.m. — 2:30 p.m.

Carol Barber is available 12:00 p.m. — 1:00 p.m. on network for questions

DL sites:

CA BOCES Olean DL Room — 1825 Windfall Road, Olean

Erie 1 BOCES DL room at Education Campus - 355 Harlem Road, West Seneca
Erie 2 BOCES LoGuidice Room 2 — 9520 Fredonia-Stockton Road, Fredonia

ON BOCES DL Room — Tech. Center, 4124 Saunders Settlement Road, Sanborn
GST BOCES DL Room — Bath High School Room 450

New Business:

1)
2)
3)

2)
3)
4)
5)
6)

Call to order — Maureen Donahue
Roll Call and update of membership — Maureen Donahue
Minutes — September 16, 2011 — approval needed — Maureen Donahue

Amendment to Charter ACTION ITEM - Carol Barber
If Chair and Vice Chair not available to attend scheduled meeting a voting member of
the committee may be appointed to facilitate the meeting.
If a quorum is not available at the scheduled meeting an electronic vote on action items is
acceptable.
Standards Minutes and resolutions — Jill Holbrook — action needed
Update on statewide goals and customer survey results -- Carol Barber
Follow up discussion from the phone conversation on pricing — Carol Barber
2011 - 2012 793 Plan - Highlights — Associate Directors
Content Filtering install update — Jill Holbrook

Items from the floor:
1) Questions and Answers submitted previously
2) Next Meeting Date:

> March 9, 2012







WNYRIC Advisory Council Conference Call Regarding Pricing
November 30, 2011
10:00 a.m.-11:00 a.m.

Participants:

Barbara Mocarski (WNYRIC) Ben Halsey (North Collins)

Jim Fregelette (E1 BOCES) Jean Rexford (WNYRIC)

Jennifer Lilly (WNYRIC) Jill Holbrook (WNYRIC)

Clark Godshall (ON BOCES) Maureen Taylor (WNYRIC)

Don Skotnicki (Erie 1 BOCES) Rosanne Huffcut (WNYRIC)

Dick Lydo (WNYRIC) Carol Barber (Erie 1 BOCES/WNYRIC)
Valerie Winegarden (minutes) Karen Ward (WNYRIC)

Sue Lawkowski (Erie 1 BOCES) Pat Hochadel (WNYRIC)

Roger Klatt (Barker CSD) Maria Sommerfeldt (Depew UFSD)
Bob Spino (Erie 2 BOCES) Mary Ann Buch (Niagara Wheatfield)
Mike Watson (Allegany Limestone) Maureen Donahue (Friendship CSD)
Heidi Chaves (Lancaster CSD) Lynn Fusco (Alden CSD)

Bob Guiffreda (Erie 2CC BOCES) Margaret Munson (GST BOCES)
Chris Smith (Bath CSD) Deb Wallace (Prattsburgh CSD)
Greg Woytila (North Tonawanda) Peter Ciminelli (Erie 2 BOCES)

Jeff Matteson (Canisteo-Greenwood)

Carol Barber facilitated conference call to review projected pricing for 2012-13 and some changes to pricing
structures for alignment to the areas where the work is to be done. The following documents were emailed to
the committee prior to the meeting:
o District Savings and Cost Efficiencies Negotiated or Instituted by the WNYRIC since January 2010
e District Response to WNYRIC Customer Survey-Feedback and Service Response
0 How can we better communicate to our districts
e Information outlining changes to Content Filtering service, Mandatory Network Equipment Support
service, changes to Service Desk and renegotiated pricing for coupons
e Partial Participation Comparison reports for BOCES costs only/not including vendor pass through
costs or pricing (preliminary draft; not to be used for budgeting but for Advisory Council discussion)

Pricing Process for Technology Services

o Review last year budget to see where department budgets needed increase/decrease and then apply
to specific district budgets (usually about 20 districts)

e Comparison was formulated for 43 districts instead of the usual 20 samples

e Overall increase is around 2.02%

¢ New staff has not been hired when loss is through attrition except in areas where the district is paying
full amount such as FTE

e Some costs have been redistributed and some based on RWADA instead of per student which was a
complaint from last year where differing costs were used and confusing

Instructional Services-codes 454, 514,535, 550, 552,555 (Barb Mocarski)
e Some services are regional (CSLO/Model Schools) and some are significant to Erie 1 BOCES
components
e Average increase to these services is about 2% -this may change for Erie 1compenent services
based on number of participants in some of those services

Management Services (Rosanne Huffcut)
e To create consistency within services priced by student, we changed the per student price to RWADA
for service codes:

0 eSchooldata (650.100.30)-no change in per student cost- 7 districts showed reductions in
cost; 5 districts have an increase under $500

o Powerschool (650.200.30)-increase of .25/RWADA-17 districts showed increase of $500 or
less

o Win Snap (650.658.32)-increase of .25/RWADA- most increases calculated under $500
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Data Collection (650.330.30)-increase of .02/RWADA-there was a decrease for all districts and one
district with an increase of less than $2

To offset student services increases; there is no increase to Data Warehouse or Test Scanning. Most
other management service applications had no or very little increase.

Operations (Dick Lydo)

Increase related to personnel cost include Base LAN support (3% incease), FTE support (4.5%
increase), and Senior Support (5% increase). Increases showing on individual sheets pertain to that
districts FTE staff

Increases necessary to cover retirement benefits

IP Surveillance has no increase

Cutting spending on equipment and training when appropriate

Infrastructure (Jill)

Overall revenue did not increase on Infrastructure side and is aligned with districts needs that are
required presently and in the future.

Changes to Content Filtering service fees includes the removal of the additional charge for the Mobile
Content Filtering (650.845.77)

Moved from M86 to Lightspeed over the summer and aggressively negotiated licensing fess

The removal of the separate line item for the Mobile Filtering Client will allow districts to load the client
on all laptops and netbooks which leave the district network more efficiently without the additional
expense.

Districts that were Packetsure districts saw a decrease to their content filtering and no longer pay for a
separate appliance.

Lightspeed offers enhanced reporting capabilities and the Educational Library and My Big Campus
license costs are included in the base fee.

The Mandatory Network Equipment support service (650.840.51) has a slight increase in the cost per
RWADA.

ARIN (the Global entity which determines the IP addresses of all entities and classes) has determined
that the current way of designating internet IP addresses is going to be exhausted in the next 24-36
months.

Will need to upgrade all of the network core equipment to be able to be compatible with IPv6.

As we do that work we will also be upgrading “perimeter” equipment to handle the 10Gb internet
capacity.

In the past, the Service Desk was funded through costs which were additional and added to the
Mandatory Server Coupons. This is hard to budget for, and did not allow districts to see the true costs
of the coupons and hindered our negotiations on pricing with the vendor. By distributing these costs
through the Central Site Infrastructure fee (650.950.02)-it allows the support of not only the second
level WAN Help Desk, but support for the improved Level One Service Desk. | think you will agree
that the Service Desk has become even more integral in our communication and monitoring of the
network.

The costs of the coupons have been renegotiated and have had a dramatic decrease for 2012-13 -
and these are now pass-through.

Questions/Comments:

Shared telecommunication line (650.870.22) shows zero-this is there to show the amount that moved
to another line

o Now moved to Central Site Infrastructure-this allowed us to show cost has gone away and the

redistributed to Infrastructure

Overall WNYRIC increase net total cost was questioned

0 2.02%-This does not include vendor costs
FTE totals include salaries, benefits, hardware and basic training
RWADA figures are from 2009-2010 (last verified)
Broadband (circuit) costs remain the same. We are in year 2 of a 5 year contract.
Upgrade to 10Gb bandwidth will not incur additional cost to district equipment but districts should be
aware that the move to IPv6 could have ramifications to the workstations due to OS changes needed.
Districts should plan with their Sr. Technical staff support.
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e Test Scoring regents-SEDs reliance on the RIC; are they doing this?
o0 We have been communicating with SED on role and our ability to institute eraser analysis
o0 We are committed to be available for Scanning as we currently do and if SED would require
additional solutions the WNYRIC would look to partner with other RICs or expect SED to pay
for any hardware/software needed
e Districts will still be permitted to do in district scanning for what we have been told to date
e Due date of requests is March 1 and accepted until May 1
0 Ask districts that plan to drop any major services, especially FTE, notify us soon as possible
e Districts will not receive these participation analysis form, this is WNYRICs internal process and it
does not include vendor increases
Participation will be part of Wincap beginning mid-January
Clark was asked to notify District Technology Coordinators when participation in Wincap is available
Clark complimented the WNYRIC on their efforts of keeping increases at 2.02%
Thanks to Jill for aggressive vendor negotiations
Carol asked for any suggestions on how we could facilitate more communication between the RIC
and the field.

Submitted by:
Valerie Winegarden






WNYRIC Advisory Council Meeting
September 16, 2011-1:00 p.m. - 2:30 p.m.
Distance Learning Sites- E1B Education Campus,
LoGuidice Room 2, GST Dormann Library Site- Bath,
CA BOCES Olean DL Room,

ON Technology Center in Sanborn

Attendees:

Robert Olczak (CA BOCES) Mike Watson (Allegany Limestone CSD)

Dick Lydo (WNYRIC) Jill Holbrook (WNYRIC)

Valerie Winegarden (Minutes) Maureen Taylor (WNYRIC)

Lynn Fusco (Alden CSD) Mary Beth Genovese-Scullion (Tonawanda CSD)
Susan Lawkowski (Erie 1 BOCES) Jeffrey Matteson (Canisteo-Greenwood CSD)
Jean Rexford (WNYRIC) Maria Sommerfeldt (Depew UFSD)

Rosanne Huffcut (WNYRIC) Daryl Janus (West Seneca CSD)

Heidi Chaves (Lancaster CSD) Don Skotnicki (Erie 1 BOCES)

Michelle Okal (WNYRIC) Charles Rinaldi (Gowanda CSD)

Bob Spino (Erie 2 CC BOCES) Jennifer Lilly (WNYRIC)

Rob Guiffreda (Erie 2 CC BOCES) David O’'Rourke (Silver Creek CSD)

Roger Klatt (Barker CSD) Deborah Coder (Lockport CSD)

Greg Woytila (North Tonawanda) Mary Ann Buch-(Sub-Chair/Niagara Wheatfield)
Mickey Edwards (ON BOCES) Margaret Munson (GST BOCES)

Deb Wallace (Prattsburgh CSD)
Advisory Council meeting was called to order at 1:05 p.m. by Rosanne Huffcut.

1. Roll call & welcoming new members- Rosanne Huffcut welcomed the new members to
Advisory Council:
e Marie Sommerfeldt (Depew CSD)
Daryl Janus (West Seneca CSD)
Paul DiFonzo (Fredonia CSD)
Margaret Munson (GST BOCES)
David O’Rourke (Silver Creek CSD)

2. Minutes approval from June 3, 2011 meeting- Rosanne asked if there were any
questions regarding the minutes and there were none. Bob Olczak made the motion to
accept minutes of the June 3, 2011 meeting; Lynn Fusco seconded the motion. The
minutes were approved unanimously.

3. First reading of amendment to Charter- Jill Holbrook reviewed the following First
Reading of amendment to the Charter:
¢ If Chair and Vice Chair not available to attend scheduled meeting, a voting
member of the committee may be appointed to facilitate the meeting.
e |f a quorum is not available at the scheduled meeting an electronic vote on action
items is acceptable.
This item will be included on the next meeting agenda as an action item.





4. Standards Committee meeting update of August 10, 2011- Jill reviewed the three (3)
recommendations from the WNYRIC Standards Committee meeting held on
August 10, 2011 for Advisory Council action:
Motion 1: Steve Ludwig made the motion to create a new category on Standards List
for Tablet Devices; list iOS4.1 (or above) and Android 3.1 (or above) under sub-
category; under the statement section list OS, Applications and Hardware capability
must be verified by Michelle Okal or Jill Holbrook prior to purchase. Mike Birmingham
seconded the motion and the motion carried unanimously.

Motion 2: Mike Murphy made a motion to add Forefront Endpoint Protection to category
(11). Software under the sub-category Malware Protection. Bob Spino seconded the
motion and the motion carried unanimously.

Motion 3: Darlene Sprague made a motion to make the below changes to the Standards
list:

e Category (7.) Printers-Under sub-category Standard, remove comments listed for
Dell, Epson, HP, Lexmark, Okidata, Ricoh, and Xerox. Also Dell only needs to be
listed once under Standard sub-category of the printer category.

e Category (11.) Software-Add NNI under comments section for items On Guard,
FrontPage, Lotus 123, Lotus Approach, Lotus Smart Suite, Lotus Word Pro and
PageMaker.

The motion was seconded by Ken Samland and the motion carried unanimously.

Motion to approve the three (3) recommendations was motioned by Mary Beth Scullion
and seconded by Lynn Fusco. The motion carried unanimously.

5. Update on statewide goals and customer survey results- Rosanne provided the
following updates on statewide goals:
e Work in conjunction with SED to support development of the NYS Educational
Data Portal.
¢ Doing RFPs for the local assessment pieces for any products on SED's approved
list but not already under CSLO.
e Research and development of mobile devices
e Shared online PD offerings are included from other RICs to enhance the offerings
under CSLO. These efforts not only enhance offerings but reduce duplicate
efforts.
e Shared research continues through a statewide group of educators.
e NYSED has begun to collaborate with the RICs on minimum standards and
structure for online scoring and testing.
The WNYRIC conducted a customer survey to districts to evaluate goals for the coming
school year. Goals are on target with the 793 Plan objectives. WNYRIC application
teams are using survey results to plan new services to accommodate for district needs.

6. 2011-2012 793 Plan objective highlights:
Objective 1 (Jill):
e Provide a secure and robust bandwidth for the RIC and the districts.
e Planning process and designing a multi GB circuit.
e Plan to implement in January 2012.
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Objective 2 (Michelle Okal):

Continue to enhance instructional offerings under CSLO.

Diagnostic Assessment RFP has been released and forum is October 4.
Classroom and Principal Observation RFP released and forum is on
September 23.

Forum to be held on September 23 via webinar at Erie 1 BOCES;
registration available on EMR.

-Note-Districts need to check with their legal department regarding state
approved rubrics.

Shared professional development webinars thru consortium groups for
districts to utilize.

STEM RFP released this week and Language Learning RFP will be
released next week.

Several Webinars from Model Schools staff have been planned and will be
available this Fall and Spring. Sign up for webinars on EMR. Continue to
investigate emerging technologies; there are currently 17 pilots being
conducted.

WNYRIC continues to investigate Mobile Device Management solutions.

Objective 3 (Jill):

Investigate new technologies for anytime/anywhere access.

Standards Committee has been working on analysis in conjunction with

Michelle Okal on investigation of mobile device management solutions.

New security content filtering (Lightspeed) has been implemented which
supports certain mobile operating systems.

Objective 4 (Jill):

Investigating cost savings and efficiencies initiatives.

WNYRIC submitted for NYSERDA grant on behalf of the region.
Phase | has been approved for refresh of blade servers and physical
storage environment at the RIC.

Plan to implement these changes over the next 9 months.

Obijective 4 (con’t) Dick:

Investigating End Point Management solutions.

Process of obtaining 1200 TEM licenses for our buildings for power
management and remote desktop management.

Will save $40 per desktop per year.

Objective 4 (con’t) Rosanne:

Investigating private/public cloud solutions.

Team has been established to investigate Google apps and Office 365.
Staff is attending training this week and will have an update at the service
rollout meetings.





Objective 5 (Rosanne):

Support/develop data systems for needs of districts.

Support of two professional development tracking systems for principals
and teachers.

Demos of My Learning Plan and OASYS on September 29.

Reviewing RFP for additional tools and software to support.

Support of data collection requirements is ongoing.

Communicating to district ClOs the SED requirements regarding collection
of staff/teacher IDs and course assignments.

Support teams working with vendors to enhance support of data collection.

Content Filtering install update (Jill)-Content Filtering is part of the 793 Plan. Ron

Ternowski (Security Specialist) did analysis of content filtering tools utilizing surveys
and feedback from user group meetings. The switch was made from M86 and
Palasides to Lightspeed. Ninety eight percent of the districts have been converted to
Lightspeed as part of Phase |. Phase Il will be the integration to Active Directory. Fifty
percent of the districts are done and the rest will be completed over the next 2-3
weeks. Training will be provided in mid-October and user group meeting will be in
November. Mary Ann Buch commented that the experience with converting to
Lightspeed has been extremely positive.

WNYRIC Services update (Mary Ann):

s Erie 2 BOCES -September 30, 2011 9:00 a.m. - 10:00 a.m.
LoGuidice Center Large Group Room

+ ON BOCES - October 21, 2011 9:00 a.m. - 10:00 a.m.
Orleans Niagara Conference Room Center Room #7

<+ CA BOCES - October 26, 2011 10:00 a.m. - 11:30 a.m.
1825 Windfall Road, Conference Room llI

s GST BOCES - October 26, 2011 1:30 p.m. - 3:00 p.m.
DL Room Avoca

s Erie 1 BOCES - November 9, 2011 1:00 p.m. - 2:30 p.m.
Room ATS2 2™ floor building A

9. Next meeting date is December 16, 2011.

Bob Olczak made a motion to adjourn, Lynn Fusco seconded the motion.

Meeting adjourned at 2:04 p.m.
Respectfully submitted
Valerie Winegarden






l. “Membership & Meetings:
A. The Western New York Regional Information Center Advisory Council shall be comprised of at least four and no more than six
Representatives from each of the five BOCES Regions in Western New York Joint Management Team:

Western New York Regional Information Center Advisory Council

Composition of Council per Charter Revision as of 12-7-11

District Superintendent (or designee)

One component School District Superintendent
One School District Management Services User
Two School District Instructional Representatives
One Instructional Technology Representative

B. Each District Superintendent shall determine the method for selecting council members in their BOCES region. Council membership
should be finalized by the April meeting each year.”

Representative Cattaraugus Erie 1 BOCES Erie 2 CC Orleans Greater Southern Tier

Category Allegany BOCES Niagara BOCES
BOCES BOCES

District Robert Olczak Donald Ogilvie Robert Guiffreda Clark Godshall Horst Graefe

Superintendent (716) 376-8254 (716) 821-7001 (716) 549-4454 1-800-836-7510 x 2201 607-776-3802

(Voting) robert olczak@caboces.org dogilvie@e1b.org rquiffreda@e2ccb.org cgodshall@onboces.org hgraefe@gstboces.org

Designee for Lynda Quick Jim Fregelette Sue Benson Joseph Steinmetz Margaret Munson

District CABOCES Erie 1 BOCES Erie 2 BOCES ON BOCES GST BOCES

Superintendent 376-8254 (716) 821-7100 (716) 549-4454 x 4037 1-800-836-7510 607-776-1247

(No vote unless
the DS is absent)

lynda quick@caboces.org

jfregelette@e1b.org

sbenson@e2ccb.org

ijsteinmetz@onboces.org

mmunson@gstboces.org

Component Maureen Donahue (Chair) Lynn Fusco Paul DiFonzo Roger Klatt Joseph Rumsey

District Friendship CSD Alden CSD Fredonia CSD Barker CSD Prattsburgh CSD

Superintendent 585-973-3534 (716) 937-9116 x 4171 (716) 679-1581 ext. 2701 (716) 795-3832 607-522-3795

(Voting) mdonahue@friend.wnyric.org lfusco@aldenschools.org pdifonzo@fcsd.wnyric.org rklatt@barkercsd.net jrumsey@prattsburghcsd.o
rg

School Michael Watson Maria Sommerfeldt David O’Rourke Deborah Coder Richard Yochem

District Allegany Limestone CSD Depew UFSD Silver Creek CSD Lockport CSD Avoca CSD

Management (716) 375-6600 (716) 686-5066 934-2603 x373 (716) 478-4828 (607)566-2221 ext. 112

Services User

(Voting)

mwatson@alli.wnyric.org

msommerfeldt@depew.wnyric.org

dorourke@slcr.wnyric.org

dcoder@lockport.wnyric.org

ryochem@avocacsd.org
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Representative Cattaraugus Erie 1 BOCES Erie 2 CC Orleans Greater Southern Tier

Category Allegany BOCES Niagara BOCES
BOCES BOCES

School Barbara Van Wicklin Mary Beth Genovese-Scullion Ben Halsey Gregory Woytila (Vice Chair) | Chris Smith

District CA BOCES Tonawanda City Schools North Collins CSD North Tonawanda Bath CSD

Instructional 376-8321 (716) 694-7688 (716) 337-0101 ext. 300 (716) 807-3500 (607) 776-8046

Representative barb vanwicklin@caboces.org |mscullion@tona.wnyric.org bhalsey@northcollins.wnyric.org | gwoytila@ntschools.org csmith@bathcsd.org

(Voting)

School District Michael Graf Daryl Janus Charles Rinaldi, Mary Ann Buch Deb Wallace

Instructional Catt-Allegany BOCES West Seneca CSD Gowanda CSD Niagara Wheatfield CSD Prattsburgh CSD

Representative (716) 376-8218 (716) 677-3179 (716) 532-3325 ext. 6301 (716) 215-3197 607-522-3795

(Voting) michael graf@caboces.org djanus@wscschools.org crinaldi@gowcsd.org mbuch@nwcsd.org wallaced@prattsburghcsd.

org

Instructional Tim Clarke Heidi Chaves Bob Spino Mickey Edwards Jeffrey Matteson

Technology CA BOCES Lancaster Central School Erie 2 BOCES ON BOCES Canisteo-Greenwood CSD

Representative (716) 945-2533 (716) 686-3255 (716) 672-4371, ext. 2031 1-800-836-7510 (607)698-4225 x 2404

(Voting) Tim Clarke@caboces.org hchaves@lancaster.wnyric.org | rspino@e2ccb.org medwards@onboces.org jematteson@cg.wnyric.org

At Large Don Skotnicki . ,

Representatives Potter Road Danielle O’Connor

(No Vote Unless (716) 821-7366 Frewsburg CSD

Alternate dskotnicki@e1b.org (716) 569-7040 .

for Voting doconnor@frews.wnyric.org

Member) Sue Lawkowski

Erie 1 BOCES
(716) 821-7077
slawkowski@e1b.org
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WNYRIC Standards Committee Meeting Minutes
November 16, 2011

1:00 p.m.-3:00 p.m.

CA BOCES (Special Ed Conference Room)
Erie 1 BOCES (Ed Campus DL Room)
Erie 2 BOCES (LoGuidice Room 1)
GST BOCES (Dormann)
ON BOCES (DL Tech Center)

In Attendance:

Jill Holbrook (WNYRIC-Chair) Rick Mardino (Erie 1 BOCES)
Dick Lydo (WNYRIC) Halim Omerhodzic (WNYRIC)
Steve Ludwig (Clarence CSD) Bob Spino (E2CC BOCES)

Mat Dziuba (WNYRIC) Mike Taylor (WNYRIC)

Mike Birmingham (Bath CSD) Darlene Sprague (Niagara Falls)
Michelle Okal (WNYRIC) Chuck Marzec (Jamestown)
Mike Murphy (Forestville CSD) Dave Stevens (CA BOCES)

Joe Reilly (Corning) Ron LaVere (Cheektowaga CSD)
Valerie Winegarden (minutes) Tom Simpson (Pioneer)

Carol Barber (Erie 1 BOCES)
Jill Holbrook called meeting to order at 1:05 p.m.

1. Approval of the August 10, 2011 meeting minutes- Jill asked if there
were any questions or concerns from the meeting minutes from August 10,
2011. There were none. Ron LaVere made the motion to accept meeting
minutes and it was seconded by Steve Ludwig.

The motion passed unanimously.

2. Future meeting dates/locations:
e February 8, 2012 (Distance Learning sites)
e May 9, 2012 (Distance Learning sites)

3. Category Review Dates for 2011-2012:
1. Computers — November 2011
2. Communications Equipment — August 2011
3. Internet Browsers — February 2012
4. NIC Cards — February 2012
5. Operating Systems — November 2011
6. Plotters — February 2012
7. Printers — August 2011
8. Scanners — May 2012
9. Servers (Standard) — August 2011
1.Servers (SAN) — August 2011





2. Software — August 2011 & November 2011
3. Server Back Up — November 2011
4.Virtualization — May 2012

5.VoIP — August 2011

6.Video Conferencing-May 2012

16. Network Optimization May 2012

4. New York State testing-Computer and WAN requirements

e Letter from SED regarding proposed technology requirements for
computer-delivered assessments was sent to all District
Superintendents.

e Plan for implementation of computer-delivered assessments is to
start in the 2014-2015 school year.

e Based on PARCC’s recommended draft specifications, NYSED
recommends the following as a guideline for minimum specs in
equipment purchases:

o Processor speed 1.3GHz

0 RAM 1GB

o Hard drive 1 GB with at least 512 MB available
0 Resolution 1024x768

e Any computer that takes a noticeably long time (more than 10
seconds) to start and run applications should not be used for
computer-delivered assessments.

e Two districts are currently piloting the online assessments.

e Netbooks may be a concern and also building infrastructure.

e Will continue to review as more information becomes available.

5. Laptop carts
e Some districts bought laptop carts from Mayline and some fell apart.
e It is recommended to follow laptop manufacturer recommended
carts.
e Some are equipped with low-end hubs.

6. iSCSI initiator discussion
e Sherman using Global SAN.
e Jamestown is using Ado Technologies which comes with support.
e Talk to district STC prior to iSCSI deployment.
e Jamestown may submit a request to add form for Ado.

7. Mobile Device Management update
e Michelle Okal-Frink has prepared a tablet comparison chart and
mobile device management information which is posted in the wiki
and in the Standards Community.





e Looking to have vendor POC completed by January-February
timeframe to begin bid process.

e Michelle will provide comparison results when finished with testing of
Mobile Iron, Symantec, SOTI, IBM Tivoli End Point Management
(TEM), Absolute and Mass 360.

8. Managed Print Services discussion
e Printer vendors are aggressively offering managed print services.
e Jamestown bought into Ricoh print managed service.
e Took vendor over 2 days to complete installation.
e BOCES is currently preparing a 2 month base line report which will
then be presented to divisional directors for review. Print
management will then be revisited.

Note-Management Services has prepared and updated an Application
Compatibility report based on WNYRIC supported applications which is
posted in the wiki and the Standards Community.

9. WNYRIC Standards Category review:
1. Computers:
¢ Remove the statement “Wireless units will be supported only if
they conform to 802.11 Standards. Devices must operate utilizing
the Standards approved operating systems listed in category 7”
under the comment section.
e List HP as HP/Compaqg and remove comment “including Compaq
and Palm”
Steve Ludwig made the motion to make above changes to Computer
category and Joe Reilly seconded the motion; the motion carried
unanimously.

5. Operating Systems:

e Remove Abuntu (correct spelling is Ubuntu) listed as item under
sub-categories Network and Workstation and list Ubuntu in
comment section of Linux under sub-categories Network and
Workstations.

e Add Novell as an item under Network sub-category

Mike Birmingham made the motion to make above changes to Operating
Systems category and Dave Stevens seconded the motion; the motion
carried unanimously.

11. Software:
¢ Remove Exagrid item from 11. Software category; sub-category
Server Back Up and add as item to category 12. Server Back Up.





Add Retrospect MAC OSX and Yosemite/Novanet as items under

category 11. Software; under Server Backup sub-category.

¢ Remove items Retrospect MAC OSX and Yosemite/Novanet items
from category 12. Server Back Up.

Rick Mardino made the motion to make above changes to Software and

Server Back Up categories and Darlene Sprague seconded the motion;
the motion carried unanimously.

Darlene Sprague made the motion to adjourn at 2:43 p.m.; Bob Spino
seconded the motion.

Respectfully submitted: Valerie Winegarden






The WNYRIC Standards Committee Motions
November 16, 2011

Below are three (3) recommendations from the WNYRIC Standards
Committee meeting held on November 16, 2011 for WNYRIC Advisory
Council action:

Motion 1: Steve Ludwig made the motion to remove the statement
“Wireless units will be supported only if they conform to 802.11
Standards. Devices must operate utilizing the Standards approved
operating systems listed in category 7” under the comment section and to
list HP as HP/Compaqg and remove comment “including Compaqg and
Palm”.

Seconded by: Mike Birmingham

Vote results: 12 yes/0 no (unanimous)

Motion 2: Mike Birmingham made the motion to remove Abuntu (correct
spelling is Ubuntu) listed as item under sub-categories Network and
Workstation and list Ubuntu in comment section of Linux under sub-
categories Network and Workstations and add Novell as an item under
Network sub-category.

Seconded by: Dave Stevens

Vote: 12 yes/O no (unanimous)

Motion 3: Rick Mardino made a motion to remove Exagrid item from 11.
Software category; sub-category Server Back Up and add as item to
category 12. Server Back Up. Add Retrospect MAC OSX and
Yosemite/Novanet as items under category 11. Software; under Server
Backup sub-category. Remove items Retrospect MAC OSX and
Yosemite/Novanet items from category 12. Server Back Up.

Seconded by: Darlene Sprague

Vote: 12yes/0 no (unanimous)

Advisory Council approval requested at this time.






WNYRIC Advisory Council Meeting
December 16, 2011—1:00 p.m. - 2:30 p.m.
Distance Learning Sites- E1B Education Campus,
Erie 2 BOCES-LoGuidice Room 2,

GST- Room 450 Bath H.S.,

CA BOCES Olean DL Room,

ON Technology Center in Sanborn

Attendees:

Robert Olczak (CA BOCES) Maureen Donahue (Friendship CSD/Chair)
Michael Graf (CA BOCES) Donald Ogilvie (Erie 1 BOCES)

Jim Fregelette (Erie 1 BOCES) Lynn Fusco (Alden CSD)

Maria Sommerfeldt (Depew UFSD) Daryl Janus (West Seneca CSD)

Heidi Chaves (Lancaster CSD) Don Skotnicki (Erie 1 BOCES)

Susan Lawkowski (Erie 1 BOCES) Dick Lydo (WNYRIC)

Jill Holbrook (WNYRIC) Carol Barber (Erie 1 BOCES/WNYRIC)
Rosanne Huffcut (WNYRIC) Barb Mocarski (Erie 1 BOCES/WNYRIC)
David O’Rourke (Silver Creek CSD) Bob Spino (Erie 2 CC BOCES)

Jennifer Lilly (WNYRIC) Clark Godshall (O/N BOCES)

Mary Ann Buch (Niagara Wheatfield) Maureen Taylor (WNYRIC)

Joe Rumsey (Prattsburgh CSD) Chris Smith (Bath CSD)

Jean Rexford (WNYRIC) Valerie Winegarden (Minutes)

1.

2.

Advisory Council meeting was called to order at 1:05 p.m. by Maureen Donahue

Roll call & welcoming nhew members- Carol Barber announced Danielle O’Connor as the
new member to Advisory Council representing the Erie 2 BOCES region. She will fill the
at large position. Erie 2 will need to decide if they wish to keep David O’Rourke as the
member once he changes positions or if another Superintendent will be appointed. It
was also announced that there will be a vacancy in CA BOCES region when Barbara
Van Wicklin retires.

Minutes approval from September 16, 2011 meeting- Maureen asked if there were any
questions regarding the minutes and there were none. Bob Olczak made the motion to
accept the meeting minutes of the September 16, 2011 meeting; Don Ogilvie seconded
the motion. The minutes were approved unanimously (14 yes/ 0 no).

Amendment to Charter- Carol Barber proposed the following amendment be added to
the Advisory Council Charter under section Il item E:
¢ |f Chair and Vice Chair are not available to attend a scheduled meeting, a voting
committee member may be appointed by the Chair or Vice-Chair prior to the
meeting to facilitate the meeting.
e If a quorum is not available at the scheduled meeting an electronic vote on action
items is acceptable.
Don Ogilvie made a motion to accept the above amendments to the Charter; Lynn
Fusco seconded the motion. The motion passed with a vote of 13 yes/1 no.

Standards Committee meeting of November 16, 2011update- Jill reviewed the three (3)
recommendations from the WNYRIC Standards Committee meeting held on

1





November 16, 2011 for Advisory Council action:
Motion 1: Steve Ludwig made the motion to remove the statement “Wireless units will be
supported only if they conform to 802.11 Standards. Devices must operate utilizing the
Standards approved operating systems listed in category 7” under the comment section
and to list HP as HP/Compaqg and remove comment “including Compaq and Palm”.
Mike Birmingham seconded the motion and the motion carried unanimously.

Motion 2: Mike Birmingham made the motion to remove Abuntu (correct spelling is Ubuntu)
listed as item under sub-categories Network and Workstation and list Ubuntu in comment
section of Linux under sub-categories Network and Workstations and add Novell as an item
under Network sub-category. Dave Stevens seconded the motion and the motion carried
unanimously.

Motion 3: Rick Mardino made a motion to remove Exagrid item from 11. Software category;
sub-category Server Back Up and add as item to category 12. Server Back Up. Add
Retrospect MAC OSX and Yosemite/Novanet as items under category 11. Software; under
Server Backup sub-category. Remove items Retrospect MAC OSX and Yosemite/Novanet
items from category 12. Server Back Up. Darlene Sprague seconded the motion and the
motion carried unanimously.

Motion to approve the three (3) recommendations was motioned by Don Ogilvie and
seconded by Lynn Fusco. The motion carried unanimously.

6. Update on statewide goals - Carol provided the following updates on statewide goals:

e The most recent discussions have been around access to the portal and how
SED will provide/gather identities for access. No firm decisions have been made
by SED.

¢ In sharing of online offerings for staff development; webinars are being well
attended. There will be more offered in the spring. Current offerings are through
January.

e There is a document for Mobile Device Management solutions created for easy
understanding for all. It is posted on the Advisory Council wiki under the
December documents.

¢ |n an effort to support learning opportunities, an app database has been
developed through the pilots that rates by teacher/BOCES ranking the apps. It
gives the description, price; name and grade levels used and include ideas for
integration. This should go live in January and will give a great resource for
teachers.

e NYSED has begun to collaborate with the RICs on minimum standards and
structure for online scoring and testing. A memo was sent from David Abrams
which states the recommended minimum requirements of equipment. The
WNYRIC Standards Committee has begun to discuss the recommended
minimum requirements for operating systems, hardware, etc.

Don Ogilvie and Clark Godshall will follow up with SED next week in Albany to
find out if districts can have test scored at another district.





7. 2011-2012 793 Plan objective highlights:
Objective 1 (Jill H.)

e The WNYRIC continues to work with other RICs and vendors exploring
disaster recovery strategies for specific service applications.

e Equipment has been placed at CNYRIC for TSM back up.

e Finance Manager DR testing has been successfully implemented between
the WNYRIC and Lower Hudson RIC.

Objective 2 (Barb Mocarski):

e Continue to provide new offerings through the statewide RFP process

¢ Newly awarded RFPs are listed and the state is leaving RFP open

¢ Will continue to add new awards as state approves more

Objective 3 (Jill H.):

e Mobile Device Management POC and investigations continue and should
conclude mid spring 2012.

¢ Michelle Okal-Frink has prepared a MDM criteria document which is
posted in the wiki for review.

Objective 3 (Rosanne H.)

e Data Integration from the student management system to special
education system is now available. IEP Direct’'s SIF agent has been
successfully implemented with eSchoolData.

¢ Districts are encouraged to get into service this year to save money.
Vendor pricing is expected to increase next year.

Obijective 4 (Dick):

¢ Investigating End Point Management solutions utilizing TEM as part of the
NYSERDA grant.

e Implementing TEM on Erie 1 Education campus.

e Will begin rolling out to districts starting with ON BOCES.

8. Content Filtering install update (Jill)
e 89 districts have been converted to Lightspeed content filtering

e There will be user group meeting help on February 15, 2012 at Erie 1 Education
Campus. Representatives from Lightspeed will also be available at the meeting.
e Lightspeed provides better reporting tools.

9. Next meeting date is March 9, 2012

Bob Olczak made a motion to adjourn, Lynn Fusco seconded the motion.
Meeting adjourned at 2:04 p.m.

Respectfully submitted
Valerie Winegarden





